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Management, Logistics & Operational Consulting Services 

Company Overview 

Climate Caste LLC is a Service-Disabled Veteran-Owned Small Business (SDVOSB) providing 

elite management, logistics, and operational consulting services for high-stakes aviation and 

automotive fleet environments. Grounded in disciplined military maintenance leadership, we 

advise commercial and government organizations on maximizing asset readiness, streamlining 

supply chain workflows, and implementing rigorous safety frameworks. 

We focus strictly on strategic oversight, advisory services, and operational reliability 

(Asset-Light / Non-Performance of Manual Labor)—ensuring performance-driven 

environments execute with absolute precision. 

Core Competencies 

● Fleet Operations & Logistics Consulting: Advising on heavy automotive and aviation 

asset deployment, routing efficiency, and strategic resource allocation. 

● Maintenance Workflow Optimization: Analyzing and designing preventive 

maintenance frameworks, scheduling systems, and predictive upkeep models to 

eliminate downtime. 

● Compliance & Risk Management Auditing: Providing expert evaluation of safety, 

environmental, and inspection-readiness protocols (including OSHA and environmental 

baselines). 

● Technical Operations Advisory: Streamlining supply chain, technical documentation, 

and lifecycle management workflows for complex equipment fleets. 

Key Differentiators 

● Verified SDVOSB & Florida Veteran Certified Business Enterprise. 

● Military Aviation Maintenance Leadership: Direct experience directing large-scale, 

high-readiness fleet operations. 
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● Advanced Field & Safety Oversight Credentials: OSHA 30, OSHA Disaster Site

Worker, HAZWOPER 24, TWIC, and REAL ID compliant—allowing immediate,

unescorted access to secure tactical, maritime, and aviation facilities.

● Cross-Industry Advisory Expertise: Deep operational knowledge spanning both

aviation and heavy automotive/transportation logistics.

Relevant Experience 

● U.S. Army Aviation Maintenance Leadership: Formulated operational frameworks and

directed maintenance management strategies for a 15-aircraft fleet, consistently

maintaining a 94.7% operational readiness rate while optimizing personnel workflows.

● Logistics & Operations Management: Spearheaded complex scheduling, cost

estimation, project scoping, and strategic facility resource management to drive

operational continuous improvement.

● Safety & Compliance Oversight: Enforced strict OSHA and HAZWOPER safety

standards across high-risk environments, successfully mitigating operational liabilities

and ensuring total inspection readiness.

Company Information 

● Legal Entity: Climate Caste LLC

● Structure: Service-Disabled Veteran-Owned Small Business (SDVOSB)

● Location: Jacksonville, Florida
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● NAICS Codes 
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